Annex 1: Expenditure Categories 

Project activities shall address the gaps in the public health infrastructure and response capacity that is dealing with the epidemic. This comprises, but is not limited to, increasing intensive care unit capacity for COVID-19 patients, laboratories for testing, providing critical supplies, IT and other equipment and software for logistics, stockpiling, transport, surveillance, etc. The Promoter will present the list of schemes for the allocation to the satisfaction of the Bank, and an external/independent audited expenditure report at the end of implementation.
The loan will finance up to 100% of eligible project costs (excluding VAT). This includes funding of OPEX for supplies and consumables whilst WHO maintains pandemic or health emergency status for COVID-19. 

	Expenditure Category*
	Examples for items 

	 
	 

	Medical and non-medical equipment 
	 

	 
	pulmonary ventilators

	
	vital signs monitors

	
	medical gases devices (flowmeters, hoses, pressure reducers…)

	
	oxygen concentrators

	
	standard beds

	
	intensive care beds

	
	extracorporeal oxygenation systems

	
	steam sterilizers

	
	resuscitation equipment

	
	x-ray mobile units

	
	laboratory diagnostics equipment

	General supplies and consumables 
	 

	 
	Personal protective equipment and masks

	
	Lab test reagents and supplies

	
	reusable pulmonary ventilation circuits

	
	disposable oxygen therapy devices

	
	transport oxygen cylinders

	Electromechanical installations and systems / adaptive
	 

	 
	oxygen generation systems

	
	medical gases piping and distribution

	
	oxygen cylinders refilling systems

	
	power generators / UPS 

	
	air treatment installations 

	
	water treatment installations

	
	waste management installations

	Modular and mobile hospital units
	 

	 
	inpatient units

	
	intensive care / subintensive care units

	
	sterilization service

	
	diagnostics bioimaging units

	
	diagnostics laboratory units

	
	field hospitals systems for rapid emergency deployment

	Reconfiguration of healthcare facility and services
	 

	(COVID dedicated, for use as temporary treatment centre (e.g. recently closed health facilities or conversion of premises for COVID treatment, including of initially non-healthcare facilities))
	reconfiguration planning and design

	
	reconfiguration works

	
	removal and transfer works

	Staff costs
	 

	(specifically aimed at COVID response)
	Staff training

	
	R&D salaries

	Facility Management
	 

	(Emergency maintenance and repairs )
	operation and maintenance emergency activities (building, installations and systems)

	
	clinical engineering emergency activities 

	
	urgent spare parts / repair kits

	
	Security activities and equipment

	
	Disinfection

	IT and telecommunication systems and equipment 
	 

	 
	surveillance solutions

	
	diagnostics solutions

	
	modelling solutions

	
	eHealth solutions

	Fees/payments for contracting-in of private hospital facilities/hotels and service providers
	 

	( for epidemiological, clinical and support services)
	extra beds fees

	
	facilities / units rental

	
	equipment rental

	
	diagnostic services

	
	additional activities 

	
	…

	
	 

	Supply chain management and warehousing 
	 

	 
	vehicle

	
	transport equipment

	
	logistics activities

	
	warehouse set up

	
	storage facilities rental

	
	supply chain management solutions

	Drugs supply and production 
	 

	(Especially if successful off-label treatment with already available drugs can be demonstrated)
	drugs supply and distribution

	
	production facilities expansion / scale up

	
	 

	Research activities
	 

	Focused on SARS-CoV-2 (fundamental and applied research: virus structure, vaccines, drugs) or COVID-19 (diagnostic and treatment strategy, disease management) 
	 

	
	 


*Other purchases similar in nature or purpose to the described categories will be eligible, if authorised by the Bank.


Annex 2  Appraisal questionnaire (see separate file) 
	
The promoter should provide the following information for appraisal:

1. The SARS-CoV-2 national or regional pandemic plan (legal framework for emergency response), indicating areas with existing gaps.

	2. Description of the coordination responsibilities and organizational structure of the national and /or regional plan response.

	3. Completed table (see attached Excel file) specifying how the different cost items are aligned with the SARS-CoV-2 national or regional pandemic plan, the gaps addressed, a preliminary procurement plan, and the location of use. 

	4. Promoter confirmation of sufficient staff resources for implementation of emergency resources 

	5. Sources of co-financing (if any)

	6. Nomination of a contact person in promoter response team, and contact details 







[bookmark: _GoBack]ANNEX 4: Examples of possible emergency investment needs and settings

Treatment facilities

· Separation / isolation of a session of an ICU or sub-intensive areas for COVID-19 patients, which will require maybe additional barriers / filtering that could be temporary (plastic curtains and so on). 

· Adaptations (separation / isolation) of wards areas (for example pulmonology) for COVID-19 patients, that maybe do not need intubation but milder ventilation support (oxygen therapy and CPAP). 

Back-up and contingency capacity

· Observation areas without central medical gases piping may require mobile oxygen concentrators (with tubes and masks), or transport oxygen bottles (with flowmeters, tubes and masks), plus transport monitors for vital signs

· Mobile container isolation units: For specific cases containerized ICU, with proper filtering and pressure controls, already set up with equipment. There are different suppliers of these systems that can be quickly deployed where needed and connected to the main electrical and gas piping system, or again supplied with dedicated diesel power generators and oxygen generators system. An alternative is the tent-type field hospitals used for earthquake situations or emergencies / disaster response in general. 

· Main equipment: monitors, ventilators, defibrillators, centralised monitoring, sterilizers. 

The above two points could be needed as back up in main hospitals or major referral hospitals (or at the civil protection ware houses) for crisis situation.


Support services: 

· High speed logistics to deliver and install new equipment, emergency centres (container units etc.) hospitals and deliver supplies, and 

· Maintenance / repair of equipment - set up mobile teams to do emergency repairs and ensure spare parts supply for equipment in use

· Infrastructure and equipment available, current delivery capacity to be checked 

Research activities focused on SARS-CoV-2 (fundamental and applied research: virus structure, vaccines, drugs) or COVID-19 (diagnostic and treatment strategy, disease management):

· Research equipment and consumables

· Cost of research activities including researchers remuneration

· ICT equipment, including software and hardware (data bases) and data analyses cost (remuneration of data scientists, purchase of computational power)


